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Dear Sheridan Community, 

     As co-chairs of the 2015-16 Strategy Work Group, we 

are excited to present Sheridan's strategic plan through 

2022. Developed in close collaboration with our 

school's parents, students, faculty, staff, alumni, alumni 

parents and trustees, it presents a vision and a 

roadmap for our school over the next six years.  

     When we embarked on this process, we were clear 

that hearing the voices of our community was 

paramount. We wanted to know what people thought 

about our school. What is precious? What do they love? 

What do they wish could be different? What are their 

hopes for the future?  We were so pleased by the 

responses we received through interviews, focus 

groups, surveys, and our strategic planning conference. 

It was both heartening and inspiring to see that the our 

community is aligned in their goals for Sheridan.

      We also spoke with national thought leaders in 

education and key administrators in both our feeder 

and destination schools. The feedback from this cohort 

affirmed our commitment to offering an exceptional 

progressive education. 

     The work we will undertake over the next six years in 

each of our three priority areas  ?   Program Vitality, 

Community Vitality, and Financial Vitality ?  will better 

our school.  Achieving the objectives we set within each 

priority area will lead us to our vision of developing  

learners and leaders who are ready and able to change 

their world. 

     

     It is important to understand that this plan is a living 

document. We will monitor implementation and assess 

our priorities each year to ensure that the work we do 

always makes our students' experience at Sheridan the 

best it can be.

     We look forward to working together as a 

community to attain our vision. Thank you for your 

tremendous support. 

Warmly,

Jessica Lee Allison Logie

Head of School Vice Chair

Board of Trustees
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Achieving A St rat egic Vision

INTRODUCTION
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OUR STRATEGIC VISION

Learners and 

leaders w ho

are ready and able 

t o change t heir  

w or ld. 

A strategic vision is aspirational. It captures what an organization considers 
to be most important. For us, that's our students. 
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To achieve our vision for Sheridan, we will focus on three key 
priorities:

- Program Vitality
- Community Vitality
- Financial Vitality

Within each priority, specific objectives have been established, 
and the work of the school will be aligned with and regularly 
measured against these priorities. 

SUMMARY OF PRIORITIES
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 Objectives
1. Shape and sustain an engaging and rigorous academic program that provides active, 
relevant and meaningful learning that is strengthened by our commitment to social justice 
education. 

2. Reaffirm our commitment to outdoor education and expand environmental education as 
an essential part of academic excellence.  Enhance and leverage our students? Mountain Campus 
experience in support of our larger vision. 

3. Redesign our physical spaces to advance the academic program and reflect all of our 
program priorities. 

4. Provide developmentally-appropriate lower and middle school experiences that foster 
deep learning while supporting our students' social and emotional well-being.

We will advance our practice of progressive education, delivering rigorous 
instruction and rich curriculum that prepares our students to know, to challenge and 
to achieve. We will sustain a learning culture that is curious, thoughtful, joyful, and 
just, and be innovative in our use of resources within and outside of our school to 
ready our students to excel in the next steps in their education and beyond.

PROGRAM VITALITY
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COMMUNITY VITALITY
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 Objectives
1. Become a community where every member feels welcome and has the opportunity to 
participate and belong.

2. Foster a work environment that supports the curricular and professional needs of our 
faculty and staff, allowing them to flourish as they deliver an exceptional progressive education 
that matches our mission. 

3. Build a sustainable alumni family program that establishes and nurtures meaningful lifelong 
relationships with our alumni, alumni families and former faculty and staff. 

4. Enhance our program and visibility through thoughtful outreach and collaboration with the 
broader community, including educational partners, non-profits and prospective Sheridan 
families. 

Sheridan will be known as a community where every member is seen, 
supported, and included. Our connections to the school, within the school 
and to each other, will be deep, and we will create a lifelong culture of 
kinship that shapes and sustains both our school and ourselves. Through 
partnerships and collaboration, we will continuously expand our community 
in ways that allow us to find joy in learning with and from others.
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Objectives
1. Define and implement a 5-10 year financial plan that funds our 
strategic priorities while balancing access and affordability. 

2. Grow our endowment and reserves to enhance their power to provide 
long-term funding for strategic priorities and mitigate financial risk.

3. Establish a vibrant fundraising culture that supports our priorities, 
aligns with our community?s giving capacity and embodies our school?s 
philanthropic values.  

Our financial vitality will be enhanced and sustained through a diverse set of financial resources including tuition, philanthropy, 
auxiliary programs, and a significant and well-managed endowment. A comprehensive long-range plan will prioritize our spending 
and investments and ensure continued financial health now and into the future. 

 

FINANCIAL VITALITY
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2015/16 Sheridan Board of Trustees
Dana Baughns

Ellen Boardman

Joe Burke, ex-officio

Caroline Davis

Jill Eynon

John Hellerman

Mindy Holmes, Chair

Thomas Jones

Lindy Kearns

Meyer Kestnbaum

Jessica Lee, ex-officio

Mari McDonald, ex-officio

Eli Miles

Tory Pentecost, ex-officio

Courtney Peterson

Fred Scarboro

Leah Skrine

Stefanie Stark

Jodi Trulove

Robert Weissman

OUR MISSION

Sheridan School's mission is to create an inclusive, vibrant learning community. We take 
joy in learning, show kindness and empathy towards others, embrace new experiences 
and ideas, and continually seek a deeper and fuller understanding of the world. We seek 
to inspire self-knowledge, intellectual discipline and personal integrity in our community 
members. At both our city and mountain campuses, the Sheridan community challenges 
itself to live the ideal of respect for oneself, others and the environment.

Strategic Planning Committee
Co-Chairs

Jessica Lee, Head of School  

Allison Logie, Trustee

Members

Lindy Kearns, Trustee

Mari McDonald, Parents Association

Eli Miles, Trustee

Maureen Minehan, Director of Advancement

Jennifer Oliva, Faculty

DIVERSITY VISION:

We believe that a diverse and inclusive learning environment is integral to achieving academic 
excellence. Sheridan?s commitment to diversity is grounded in our school mission and the 
principles of progressive education. We offer a curriculum that promotes social justice and 
challenges prejudice, within a school culture that embraces and celebrates difference. We 
recognize and value the experiences that diversity of gender, race, ethnicity, religion, sexual 
orientation, socio-economic class, age and ability within our school community contributes to a 
Sheridan education. We ultimately strive to prepare our students to understand the nature of a 
complex world and to thrive in a multicultural global society.

PHILANTHROPY VISION 

We believe joy can be found in giving and that satisfaction comes from creating lasting change 
that serves our community now and in the future. Fostering a community where all members 
find ways to give, serve and take action is essential to our Mission and Diversity Vision. 
Defining giving as a core value of our school ensures we have the resources we need to 
support our mission-aligned and strategic priorities, both today and tomorrow. By modeling 
these values on a daily basis, we teach our students that they, too, can effect change and 
experience the growth and fulfillment that comes from contributing to the greater good.


